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DEVELOP PROFESSIONAL INDUSTRY AND ALLIED PARTNER EMPLOYEES THROUGH WORLD-CLASS SAFETY TRAINING AND 
EDUCATION. 

The propane industry needs a pipeline of trained employees to fill the void of drivers and service technicians.   

1. Quantify the total number of employees in the propane industry and establish a projection for needs in 
the next two to five years. 

2. Boost awareness of propane career opportunities and deliver 500 viable candidates for job openings in 
12 months and 1,200 through year three. 

3. Establish a pipeline of educated job candidates who could become industry employees - or advocates 
for propane in their careers - by placing propane-based curriculum in 25 schools with trained 
instructors within 12 months (may include Autogas training in year two). 

4. Continue adding relevant content to The Learning Center and evaluate user satisfaction and outcomes. 

5. Conduct research to identify/quantify industry workforce needs.  

6. Implement strategy to incorporate curriculum into established industry and related programs. 

7. Continue awareness campaigns to drive potential employees to employers. 
 

2023–2025 PERC STRATEGIC PRIORITY 

 
ASPIRATION STATEMENT: 

 

2023-2025 Strategic Plan 

2023-2025  
Strategic Plan 

METRICS: 

• Increase the number of unique industry users of The Learning Center to 55% by the end of 2022, and to 75% by the 
end of 2023, based on a total population of 65,000 potential users.  

• Starting in 2022, non-industry users of The Learning Center should increase annually by 3,000 unique users. 

• Achieve quarterly user survey results with an average overall satisfaction rating of satisfied or higher of 85% (rating: 
very unsatisfied, unsatisfied, satisfied, very satisfied). 
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IMPLEMENT A MARKET STRATEGY THAT PARTNERS PROPANE WITH COUNTER-SEASONAL DEMAND FOR BTUs AND GROW 
TOTAL PROPANE MARKET SHARE.   

U.S. propane demand is flat relative to natural gas and electricity. The fragmented nature of the propane 
industry and the seasonality of the business further compound the ability of the propane industry to capture 

market share of energy usage.   

1. Assess current projects to calculate demand projections to identify gaps and 

priorities.  

2. Align commercialization pipeline strategy to achieve counter-seasonal demand goals. 

 

 
 
 

INCREASE PROPANE’S VOICE IN THE NATIONAL ENERGY CONVERSATION, EDUCATE CONSUMERS ABOUT PROPANE’S 
ENVIRONMENTAL BENEFITS, AND ENSURE ITS ROLE AS AN ALTERNATIVE ENERGY IN THE NATION’S WIDE PATH TO ZERO 
EMISSIONS.  

Most consumers don’t understand the complexity of the current energy transformation, nor the time and cost required to 
replace our electric infrastructure. They are unaware that propane is one of the clean energy options that partners with other 
energies on a wide path to zero emissions. Consumers don’t know that propane offers the opportunity to immediately reduce 
emissions rather than waiting for the electric grid to be made clean and reliable, moreover, that those benefits will be 
enhanced by expanded availability of renewable propane.   

1. Operate an integrated messaging approach across all market segments as part of a 

broader consumer education program promoting propane’s role in a wide path to zero 

emissions. 

 

2. Educate propane industry members about propane’s environmental benefits. 

· Environmental Impacts: Propane vs. Other Energies  

· Builders, Propane, and the Environment 

· Renewable Propane and the Environment 

 

3. Assertively challenge incorrect data about propane and propane-powered equipment through the use 
of data-focused, rapid response communication efforts. 

 

4. Educate thought leaders about propane and engage those who are propane advocates to share the 
benefits of propane with their followers and colleagues as part of the Environmental Thought 
Leadership program. 

 

2023–2025 PERC STRATEGIC PRIORITY 

2023–2025 PERC STRATEGIC PRIORITY 

METRICS: 

• Increase demand by 25% to 250MB/day of demand from 200MB/day; compete for BTUs and grow total 

propane market share in the winter by 6% from 850MB/day to 900MB/day.  

• This will increase the overall US demand to a yearly average of 575MB/day or 9.5%. 
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5. Leverage resources and partnerships to positively impact the perception of propane as a low-carbon 
energy. 

 

 
 

 

EDUCATE THE PROPANE INDUSTRY ABOUT AVAILABLE PROPANE AUTOGAS EQUIPMENT, GROW THE SERVICE 
NETWORK, AND FACILITATE THE SALE OF UNITS. 

The industry lacks knowledge and confidence in the availability of equipment and service networks to adopt 
autogas in its own fleets, which impacts growth beyond our industry.   

1. Identify a qualified service company to service each engine platform in each of the eight PERC regions. 

2. Commercialize the Cummins 6.7L engine. 

3. Form partnerships with truck body builders. 

4. Develop a network for service and outreach.  

5. Establish criteria for identifying qualified dealers around the country and determine strategies to help 
dealers increase propane sales. 

6. Identify existing propane providers using Autogas vehicles in their fleet and leverage their support to 
increase confidence among other industry members. 

7. Drive awareness through external market (trade allies) training. 
 
 

 
 

2023–2025 PERC STRATEGIC PRIORITY 

METRICS: 

Increase consumer awareness, positive perception, and likelihood of consumers to use and professionals to specify 
propane. 

OVERALL METRICS: 

See 500 propane vehicles purchased by propane companies in the next 12 months. 
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SHARE OF US ENERGY DEMAND 2020-2021 
 

 

 

 


